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INTRODUCTION TO PROGRAM MANAGEMENT

OVERVIEW OF PROGRAM MANAGEMENT
DISTINCTION BETWEEN PROJECT MANAGEMENT AND
PROGRAM MANAGEMENT
IMPORTANCE OF PROGRAM MANAGEMENT IN ACHIEVING
ORGANIZATIONAL GOALS
HISTORICAL CONTEXT AND EVOLUTION OF PROGRAM
MANAGEMENT
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PROGRAM INITIATION

DEFINING PROGRAM OBJECTIVES AND GOALS
STAKEHOLDER ANALYSIS AND ENGAGEMENT
PROGRAM CHARTER AND SCOPE DEFINITION
BUSINESS CASE DEVELOPMENT AND JUSTIFICATION
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PROGRAM PLANNING

WORK BREAKDOWN STRUCTURE (WBS) FOR PROGRAMS
PROGRAM SCHEDULE DEVELOPMENT AND MANAGEMENT
RESOURCE PLANNING AND ALLOCATION
RISK MANAGEMENT AT THE PROGRAM LEVEL

Indeed Inspiring Infotech | Copyright 2015-2023 | All rights reserved

https://indeedinspiring.com/


INNOVATING IDEAS

PROGRAM GOVERNANCE

WORK BREAKDOWN STRUCTURE (WBS) FOR PROGRAMS
PROGRAM SCHEDULE DEVELOPMENT AND MANAGEMENT
RESOURCE PLANNING AND ALLOCATION
RISK MANAGEMENT AT THE PROGRAM LEVEL
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PROGRAM GOVERNANCE

ROLES AND RESPONSIBILITIES IN PROGRAM
MANAGEMENT
PROGRAM GOVERNANCE STRUCTURES
DECISION-MAKING PROCESSES IN PROGRAM
MANAGEMENT
ESTABLISHING AND MAINTAINING PROGRAM CONTROLS
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PROGRAM EXECUTION

LEADERSHIP IN PROGRAM MANAGEMENT
TEAM DEVELOPMENT AND MANAGEMENT
COMMUNICATION STRATEGIES FOR PROGRAM SUCCESS
MONITORING AND CONTROLLING PROGRAM
PERFORMANCE
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BENEFITS MANAGEMENT

IDENTIFYING AND QUANTIFYING PROGRAM BENEFITS
BENEFITS REALIZATION PLANNING
MONITORING AND MEASURING BENEFITS
HANDLING CHANGES IN PROGRAM BENEFITS
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PROGRAM CLOSURE AND EVALUATION

PROGRAM CLOSURE ACTIVITIES
TRANSITION PLANNING AND IMPLEMENTATION
POST-IMPLEMENTATION REVIEW AND EVALUATION
LESSONS LEARNED AND CONTINUOUS IMPROVEMENT IN
PROGRAM MANAGEMENT
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EMERGING TRENDS IN PROGRAM MANAGEMENT

AGILE AND ADAPTIVE PROGRAM MANAGEMENT
MANAGING PROGRAMS IN A VIRTUAL ENVIRONMENT
INTEGRATION WITH ORGANIZATIONAL STRATEGY AND
PORTFOLIO MANAGEMENT
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ASSESSMENT

ASSIGNMENTS AND CASE STUDIES
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THANK YOU!

WE LOOK FORWARD TO THE OPPORTUNITY TO DISCUSS
THIS PROPOSAL IN FURTHER DETAIL AND ADDRESS ANY
QUESTIONS OR CONCERNS YOU MAY HAVE. 
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REACH US AT
www.indeedinspiring.com

+91 9850113269

info@indeedinspiring.com
+91 9762203269
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